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MINUTES

Annual Meeting of the EEA Financial Mechanism & the Norwegian Financial Mechanism 2009-2014
Ljubljana, 16 September 2014

Date and time: 16 September 2014, 9:30 – 12:30

Location: 
Government Office for Development and European Cohesion Policy, 

Kotnikova 5 (II. floor conference room)
 

Participants:
Norwegian Ministry of Foreign Affairs


Mr Tom Tjomsland



Embassy of the Kingdom of Norway in Hungary



Ms Katrine Steinfeld, Political Advisor for Slovenia

Financial Mechanism Office



Ms Stine Andresen, Director



Ms Andrea Pietras, Senior Country Officer – Poland, Slovenia

Slovenian National Focal Point

Ms Nina Seljak, Head NFP

Mr Peter Ješovnik, Head of Financial Mechanism Division

Ms Petra Hiršel Horvat, NFP contact person



Ministry of Finance

Mr Robert Šircelj, Senior Advisor

Programme Operators

SI02 EEA FM Programme

Ms Silvija Jakopovič, Responsible person, 

Ms Andreja Štravs

SI03 NGO Programme

Ms Tina Divjak

SI04 Scholarship Programme – Programme Operator CMEPIUS

Ms Marja Medved

SI05 Norwegian FM Programme

Ms Nataša Anderlič, Responsible person

Ms Lidija Breskvar Žaucer



Control Office
Ms Andreja Malik

Ms Nataša Franetič

Coordination and public relation division



Ms Nataša Kogej
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PROPOSED AGENDA
1. Opening remarks

2. Presentation of the Strategic Report/revision of Annex A of MoUs

3. Bilateral relations and Bilateral fund at national level

4. Horizontal concerns

5. Status of programme implementation

6. Publicity and communication

7. Risk Management

8. Closing remarks

1. Opening remarks

After the opening remarks of Mr Engelman, Deputy Director of GODC, participants were also welcomed by Ms Seljak and Mr Tjomsland. Ms Seljak gave a brief review of conclusions of the Monitoring committee meeting, which was held on September 12, 2014. After a short introduction of participants the proposed agenda was adopted.

2. Presentation of the Strategic Report/revision of Annex A of MoUs

Ms Hiršel Horvat presented the Strategic Report for 2013 and its update in 2014. She briefly described 2013 and 2014 developments in the SI01– Technical Assistance and the Fund for Bilateral Relations at the National Level. After the briefing on management and implementation, a work plan for the rest of 2014, which includes results of public tender for SI02 and SI05, signing contracts with selected project promoters, implementation of projects and reporting on irregularities, was presented.
Mr. Tjomsland stressed that for the future Strategic Report, bilateral activities and their results and impact should be described in more detail. The emphasis should also be given to the assessment of grants vis-à-vis current trends and needs regarding to economic and social cohesion, and that special attention should also be on the achieved outcomes and outputs. 
Afterwards the amendments to the Annex A of MoUs have been agreed upon. Ms Seljak pointed out that Slovenia is in the phase of the establishment of a new government, consequently there might be some new organisational changes in GODC. It was also agreed that an exchange of letters would follow the Annual Meeting.

3. Bilateral relations and Bilateral fund at national level

Ms Hiršel Horvat presented the bilateral activities at the national level carried out in 2013, 2014 and the planned activities. She introduced the activities according to the priorities of the work plan of the Fund for bilateral activities at the national level. Ms Hiršel Horvat presented the main activities of the working group and the promotion of bilateral activities at the national level. She also emphasised the last proposed change to the work plan, requested by the Ministry of labour, family, social affairs and equal opportunities  (additional study trip).

Mr Tjomsland commented that the development of bilateral relations and the implementation of the bilateral funds are going well. He underlined that synergies between the national and programme level are very important.

The presentation of bilateral fund at the programme level for SI02 and SI05 was given by Ms Jakopovič and Ms Anderlič respectively. 

Ms Andresen expressed the hope that the bilateral partnerships will be successful. Mr Tjomsland noted that in Norway  there are also capacity constraints for bilateral partnerships. However, there is a strong interest for bilateral cooperation and considering the success in bilateral relations and partnerships to date, Slovenia appears a very attractive partner for Norwegian entities. 

4. Horizontal concerns

After the presentation of horizontal concerns in the implementation of programmes by Ms Hiršel Horvat, Ms Divjak added the projects within the NGO fund are covering all prospective horizontal policies. 
Mr Tjomsland emphasised the relevance and importance of horizontal concerns. Horizontal concerns should be integrated in the implementation of programmes and the bilateral funds. Reporting on the horizontal concerns is also of utmost importance.  
Ms Andresen informed participants that preparations for the next financial perspective have started. Bilateral relations will continue to be of high importance. The Donors are interested in feedback on the implementation of bilateral funds by the beneficiary countries. 
Mr Ješovnik highlighted that Slovenia is a small country and expressed hopes that the system will not change drastically in the next financial perspective. Ms Anderlič said the Mechanism A and B are good but more focus is needed. Ms Divjak added that Slovenia was very successful in bilateral partnership search, but more flexibility would be welcome as well as more promotion of the FM in Norway itself.  Mr Tjomsland commented that it has also been a learning process for the Beneficiary States.  Ms Seljak also stressed that the members of the Monitoring Committee were interested in the new perspective, but the NFP was not able to give any information, so any news regarding the new perspective would be welcome.
5. Status of programme implementation

Firstly, Ms Jakopovič presented the status of the SI02 – EEA FM Programme implementation. She informed participants about the status of public call and pre-defined project. Mr. Tjomsland emphasised potential risks for the SI02 and the SI05 programmes because of the delays in the selection process. He stressed the importance to finalise the procedure swiftly and enquired about mitigation measures.

Secondly, Ms Divjak presented the SI03 – NGO Fund. Projects under the Call for proposal for large and medium projects and Call for proposals for small projects were selected. Their main focus is now put on project monitoring and publicity. Mr Tjomsland expressed satisfaction with the implementation and the high level of partnership cooperation under the programme.
Further on, Ms Medved briefed participants on the status of the SI04 – Scholarship Fund, operated by CMEPIUS. Within this fund two out of three planned public calls have been implemented. Mr Tjomsland commented that the implementation of the programme  is going in the right direction. The issue of 100% control of reimbursement requests was raised by Ms Pietras and instead a sample based method as well as the application of the principle of proportionality was suggested to reduce administrative burden.  
Ms Anderlič presented the implementation of the SI05 – Norwegian FM Programme, namely the pre-defined projects, status of the public call and common assessment of risks and mitigations for both programmes, SI05 and SI02. Ms Anderlič outlined an informative timeline, the results of the public call are foreseen in November. Regarding the issue of state aid that was raised, Ms Andresen suggested if any problem appears the PO can turn to the FMO. Ms Andresen commended the PO for the comprehensive risk assessment and mitigation measures proposed for the programme. 

Ms Seljak noted that the Monitoring Committee discussed the possibility of requesting extensions of the eligibility period of programmes. She added that this could be considered in the light of the remaining short period of implementation.
Furthermore, Ms Pietras reminded about the timely submission of interim reports. 
Ms Pietras presented the SI22 – Fund for Decent Work and Tripartite Dialogue programme that is being implemented by “Innovation Norway”.
6. Publicity and communication

Ms Hiršel Horvat presented publicity and communication activities planned and carried out in 2013 and 2014 and plans for 2015 (announcement of selected projects and signing contracts-event and press conference, workshops, promotion of bilateral activities (on programme and national level).
Mr Tjomsland highlighted the importance of publicity and communication for the Grants. Ms Andresen emphasized the significance of good project level information which is published on the FMO’s website, communicating results of projects and underlined the importance of integrating bilateral relations in communication of the Grants. Ms Andresen thanked the NFP for updating the complaint mechanism on the website. 

7. Risk Management

After the presentation of risk management at the national level by Ms Hiršel Horvat, the discussion about the ‘Corruption risk assessment’ report on Slovenia by Transparency International followed. Mr Tjomsland and  Ms Andresen explained that the aim of the report is to assess the risk of corruption in the EEA and Norway Grants beneficiary countries in the context of a pilot project on corruption risk  with TI and the Berlin Risk Institute.  Ms Seljak said that the report is being taken seriously and comments on the report and its recommendations will be prepared. She also stressed that the word ‘corruption’ is very strong, and that she is questioning the criteria and methodology. She is also sceptical regarding the generalization of the developments concerning the cohesion funds. Ms Andresen recommended raising all these issues in the Risk seminar which will be held on 24-25 September in Estonia.
8. Closing remarks

In the conclusion of the meeting Mr Tjomsland noted that the modifications to Annex A of the Memoranda of Understanding on the implementation of the EEA and Norway Grant Financial Mechanism are agreed and that the  Strategic Report is adopted. Mr Tjomsland and Ms Andresen underlined the fruitful common understanding of the importance of bilateral relations and thanked for the good cooperation.. 

The next annual meeting will be held in spring 2015.
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